
Owners, directors and managers of small to
medium New Zealand businesses

Businesses already experimenting with AI tools —
or wanting to understand where to start

Leaders who want to use AI to improve productivity,
customer experience or profitability without
introducing unnecessary risk

No technical background needed — this is a
business decision-making session, not a coding
workshop

Book your place now

TURN AI AMBITION INTO AN
ACTION PLAN: AI GOVERNANCE,
STRATEGY & IMPLEMENTATION

2–3 AI opportunities mapped specifically to
your business, not generic examples

A one-page AI governance policy — data
handling, human oversight, vendor checks, staff
use — ready to put to work

A written 90-day implementation plan: one
quick win, one governance control, one thing to
deliberately hold off on

WHAT YOU’LL LEAVE WITH

WHO THIS IS FOR

WHAT’S INVOLVED

An interactive half-day session (3.5–4 hrs), small
group of up to 8 — hosted at your premises, date set
around participants.

Rather than simply talking about AI, you’ll work
through the opportunities, risks and priorities for
your own business with guidance from experienced
technology and governance facilitators.

 $650 + GST per person (minimum 4 people)

Oxford Consulting Group
Wellington, New Zealand
www.oxfordconsulting.co.nz

An actionable half-day workshop for New Zealand business leaders who want to move beyond
experimenting with AI and start using it with purpose, structure and confidence.

Working on your own business throughout the session, you’ll identify where AI can create real value, put
practical governance around its use, and leave with a clear 90-day implementation plan.

COST

A practical half-day workshop that turns "should we use AI?" into a
governance framework and a 90-day plan — built with your business,
for your business.

WELLINGTON REGION | WORKSHOP SERIES 2026

rumi@oxfordconsulting.co.nz  0274 382 771

FORMAT
Half day, in person

GROUP SIZE
Up to 8, hands-on

LOCATION
Wellington CBD

OPTIMISE YOUR BUSINESS OPERATIONS WITH AI



MEET YOUR FACILITATORS

ANDREA CLARK

The team running your AI Governance, Strategy & Implementation session.

GOVERNANCE & POLICY CONSULTANT

RUMI SHIVAZ
FOUNDER, OXFORD CONSULTING GROUP

Andrea Clark is a governance and policy leader with more than 14 years working across complex
government environments, specialising in AI governance and the translation of legislation, regulation
and risk into practical, real-world controls and executive decision making. Her career spans policy
implementation, operational and organisational resilience, risk
management, organisational change, system development, Ministerial and executive advisory work,
and stewardship of multifaceted public sector portfolios.

Today, Andrea helps organisations navigate responsible and effective AI adoption through grounded
governance processes, meaningful human oversight, clear executive reporting, and the translation of
emerging regulatory requirements into workable organisational culture and controls. She is an
experienced speaker and workshop facilitator, known for making complex topics accessible and
actionable. 

Alongside her professional work, Andrea has spent many years as a celebrant — a role that reflects
her love of connecting with people, supporting positive change, and guiding others through
significant moments with clarity, empathy and
confidence.

Rumi Shivaz is a technology entrepreneur with more than 40 years in the software industry, including
a decade at IBM New Zealand. Since leaving IBM in 1997, he has built and led two software
companies — Team400 (1997–2003) and Midas Infomedia (2012–2020) — and founded his
consulting practice, Oxford Consulting Group, in 2005, with a mission of connecting people and
technology to deliver cost-effective, fit-for-purpose solutions to real business problems.

Today, Rumi helps SME leaders move beyond individual use of tools like ChatGPT, Gemini and
Claude toward thoughtful, business-wide AI adoption that lifts customer experience, productivity and
profitability. He is a published author and public speaker on mental health recovery, and an
enthusiastic CrossFit athlete, improv actor and pianist still chasing his Elton John moment.

rumi@oxfordconsulting.co.nz  0274 382 771

Oxford Consulting Group
Wellington, New Zealand
www.oxfordconsulting.co.nz

Contact Rumi now to book your place...
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for your business.
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